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Dear Word-ites, 

 

Grace and peace be multiplied to you and your family. Generally, 

my State of the Church Report is my heart on paper. This edition 

is just a little different because I discern that there will be 

people within the church who will struggle to handle my honest 

feelings on some matters. As a Pastor I am ultimately tasked and 

called to protect and defend the sheep and so I am opting not to 

share all that I could. What I will say is the past six months 

have been the most difficult in all my twenty-two years of 

pastoring God’s people. I think what has made them so difficult 

is how multi-dimensional the difficulties are – professionally, 

socially, spiritually, politically, financially, physically, 

culturally, and emotionally. Of course, this has all culminated 

with the passing of my mother. I won’t dwell on her death during 

this report, but I will share that I am appreciative for 

everyone who reached out, prayed, and supported us during this 

time. I’ve learned more about grief in the past month than in 

all the years preceding. In some ways this makes sense since 

grief is its own learning process. Admittedly, I wasn’t prepared 

for the depth of this pain nor was I prepared for the actions 

and inactions of people in the aftermath. If asked how I would 

rate my emotional health on a 10-point scale I would probably 

say, “2-3”, so I have a long road in front of me as I seek to 

live life with the realities associated with mom’s passing.  

 

What I do want today is briefly share next steps for Word. What 

has kept me up at night and occupied most of my heart is my 

feeling that we are not making what I call systemic or catalytic 

change. And that’s not just Word, that’s all non-profits. I 

think we all know the complex and divisive times we are now 

living in.  I do believe great work is being done but I just 
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don’t see the needle moving. I have a few thoughts on how that 

happens. 

 

1. Serving. Every member who can should be actively engaging 

in the life of the church by volunteering or serving. I 

love our small groups and our Thrive groups but generally 

those experiences are about us. When we serve/volunteer 

it’s almost always about others. I hope we can all grow 

beyond consuming and into contributing. If it’s true, that 

people conform to expectations than I want to clearly state 

that we want YOU to serve in the local church. 

 

2. Focusing. We do too much and because we do too much, we 

aren’t making the impact we could make for this region. I 

think also, it is burning out our most faithful members who 

tend to do al they can. We must begin caring as much for 

THE ministry and we do OUR ministry.  If we believe in our 

vision – Everyone Thriving and our mission – People 

empowering people and communities in all areas of life to 

the glory of God than we must only commit to programming 

that directly advances that mission and vision. Over the 

months ahead, leading up to 2023 we will take an honest 

look at all of our programming. Some will be stopped, 

others will have a schedule change, for example a monthly 

program may become quarterly and a quarterly could become 

annual. 

 

  

3. Witnessing. In May of this year, I shared with our church 

leadership and am now sharing with our members the 

commitment to our church becoming a “conversion community.” 

A Conversion Community is a congregation that is seeing 

changed lives and growing primarily through reaching new 

people rather than by adding already churched people from 

some other congregation. As it was for Jesus, so it must 

also be for us, that our primary mission is reaching the 

lost. We all have a circle of influence, and I am asking 

all our members to use your influence with your (FRANC)- 
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Friends, Relatives, Acquaintances, Neighbors and Co-workers 

to BLESS them. To BLESS means to Begin with prayer, Listen 

to them, Eat with them, Serve them and Share Jesus with 

them. No person is biblically exempt from witnessing and 

this must become a primary conversation in all our 

ministries and groups. We should regularly ask each other 

questions like, “Who is on your FRANC list and who are you 

BLESSing 

 

4. Giving. An organization or business can only prosper to the 

extend the members or the customers are willing to support 

it. I do not want a spirit of poverty to rest on our 

members and a lack of generosity will result in poverty. 

When we give, we are acknowledging God as our source; 

helping those in need; spreading the gospel and breaking 

generations of economic inequity. The contrast is, when we 

don’t give, we serve as agents to perpetuate those 

injustices. With each year greater proof is set before the 

church and the community that WTC is good ground and is 

financially accountable. 

 

 

5. Voting. As Christians the vote should be easy for us 

because it is embedded in our faith. It was political power 

that resulted in Mary, Joseph and Jesus becoming 

undocumented refugees and immigrants whose family fled from 

violence, and political persecution. Safe and sanitary 

housing and adequate health care resources were unavailable 

at the time of his birth. He worked a blue-collar job as a 

carpenter with no evidence of a livable wage which was 

evidence by no permanent home address in the public 

records. And, he ultimately dies a victim of capital 

punishment as a result of an unfair trial and sentencing. 

This election and every election I am asking (actually 

pleading) our members and partners to vote; to check in 

with five other people to ask them if they have voted; to 

amplify your voice and share on media outlets that you did 

vote; to attend one political event; and to make a 
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financial contribution to three candidates of your 

choosing. We simply cannot afford to sit on the sidelines 

and to be aloof regarding the weighty issues facing us and 

our children. 

 

That’s the list - Serving, Focusing, Witnessing, Giving and 

Voting. As we prepare to close out 2022 and launch 2023 it is my 

prayer that God will show us how close we are to seeing His 

kingdom here on earth. I hope you will join me in the work to 

accomplish this. 

 

Thriving! 

 

JDG 

 

 

 

 


